Town of Effingham
Annual Town Meeting Minutes
March 21, 2017

The following are the results from the Town Election, which was held on Tuesday,
March 14, 2017. The checklist listed 1083 registered voters. 285 ballots were cast,
including 87 absentee ballots.

Article 1.
Selectman, 3 year term John Meisner 154
Lawrence Edwards 128
Trustee of Trust Funds, 3 yr term Karen Payne 231
Trustee of Library, 3 yr term Maureen Spencer 185
Dennis Vienneau 181
Avril Belisle 63
Planning Board, 2-3 yr terms Theresa Swanick 188
Michael Cahalane 140
Avril Belisle 65
Budget Committee, 2-3 yr terms Leo Racine 162
Jory Augenti 169
Michael Cahalane 101
Zoning Board of Adjustment, 2-3 yr terms Tim White 199

Jory Augenti 181

Zoning Board of Adjustment, 2 yr term David Strauss 214



Article 2. Are you in favor of the adoption of Amendment 2017-1 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: To include Article 23 Accessory Dwelling Units, which
complies with RSA 674:71-73 mandated by the State of New Hampshire that all towns shall allow
Accessory Dwelling Units? Yes 214 No 50

Article 3. Are you in favor of the adoption of Amendment 2017-2 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: Add the following to Section 302 Definitions of the Zoning
Ordinance?

Accessory Dwelling Unit, Attached/Interior: A residential living unit that is within or attached to
a single family dwelling, and that provides independent living facilities for one or more persons,
including provisions for sleeping, eating, cooking and sanitation on the same parcel of land as the
principal dwelling unit it accompanies. RSA 674:71.

Accessory Dwelling Unit, Detached: An Accessory Dwelling Unit that is detached from a single
family dwelling, and that provides independent living facilities for one or more persons, including
provisions for sleeping, eating, cooking and sanitation on the same parcel of land as the principal
dwelling unit it accompanies.

Footprint: The area of a building or structure to be measured by the exterior dimensions of the
structure including concrete slabs, chimneys, steps, attached or detached decks, carports,
balconies, roofs or overhangs that extend more than 2 feet. Yes 193 No 74

Article 4. Are you in favor of the adoption of Amendment 2017-3 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: Revise Article 10 and Table 1 to include Accessory Dwelling
Units, Attached/Interior and Accessory Dwelling Units, Detached, and renumber the subsequent
conditions of permitted uses?

This is a housekeeping item. Yes 203 No 55

Article 5. Are you in favor of the adoption of Amendment 2017-4 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: Amend Article 10 Section 1016 to read:
Section 1016 Home Occupation

(a) Lot is primarily residential
(b) Structure must be kept primarily residential
(c) No employees other than persons living in the home
(d) Restricted public access
(e) No noxious use as defined in Section 902 of the Zoning Ordinance
(f) Does not involve construction of new structure or expansion of existing structure
(g) Is not dangerous or hazardous to public safety
(h) Has received Special Exception, if located in the Province Lake District
Yes 195 No 68



Article 6. Are you in favor of the adoption of Amendment 2017-5 as proposed by the Planning Board for
the Town Zoning Ordinance as follows: Remove the requirement from Article 10 Section 1028 that a
restaurant must be located in an existing building? Yes 183 No 83

At 7:00 pm, The Moderator announced that the polls were closed. Ballot clerks and counters were:
Theresa Swanick, Thomas Hart, Erik Jones, David Strauss, Jim Morris, Carol Pfister and Cheryle
Feirick. When we were finished counting, Moderator Slack called for a recess and announced that
the meeting would reconvene on Saturday, March 18, at 9:00 am.

The town meeting was called to order at 9:04 am on Saturday, March 18. Moderator Susan Slack
went over the Rules of Procedure. She also explained her decision to proceed with voting on
Tuesday, March 14, 2017 despite the snow storm. She explained the difficulty in letting people
know ahead of time if voting had to be cancelled and did not want anyone to miss out on voting
should they not receive the notice.

Article 7. To see if the town will vote to adopt the Effingham Procurement Policy as presented by the Board of
Selectman. This requires a majority vote.

The article was moved and seconded. A motion was made and seconded to amend the wording on
Page 2. #3, last sentence in the paragraph, instead of twenty-one(21days), replaced with thirty(30)
days. Amendment passed.

A motion was made and seconded to amend the wording on page 4, #10, h and i, to add the words:
accept that before each sentence. Amendment passed.

A motion was made and seconded to amend the wording on page 5, after the words all future
purchases, add:within that contract and after the words bid/proposal process, add:or after a 5 year
period whichever is sooner. Amendment passed.

Attached is an addendum of The Procurement Ordinance as amended.

A motion was made and seconded to move Article 16 prior to Article 8. Motion passed. In keeping
with the order of the Warrant, Article 16 results will be placed after Article 15.

A motion was made and seconded to restrict reconsideration of Articles 7 and 16. Motion passed.

Article 8. To see of the town will vote to change the purpose of the Police Cruiser Capital Reserve Fund previously
established to the Police Cruiser and Police Cruiser Equipment Capital Reserve Fund. The purpose of this fund will
be to purchase, refurbish or equip police cruisers. This is a special warrant article. This requires a 2/3 vote.

Budget Committee and Selectmen recommend this appropriation.

The Article was moved and seconded. A hand count was taken. Motion passed with 93 to 0.




Article 9. To see if the town will vote to change the purpose of the Fire Truck Capital Reserve Fund previously
established to the Fire Truck and Fire Truck Equipment Capital Reserve Fund. The purpose of this fund will be to
purchase, refurbish or equip fire trucks. This is a special warrant article. This requires a 2/3 vote.

Budget Committee and Selectmen recommend this appropriation.

The Article was moved and seconded. A hand count was taken. Motion passed with 95 to 0.

Article 10. To see if the town will vote to raise and appropriate the sum of $40,000 for the purchase of a police
cruiser and police cruiser equipment. Further, to authorize the withdrawal of $40,000 from the Police Cruiser and
Police Cruiser Equipment Capital Reserve Fund created for that purpose. This is a special warrant article. This
requires a majority vote.

The Budget Committee and Selectmen recommend this appropriation.

The Article was moved and seconded and passed as read.

Article 11. To see if the town will vote to raise and appropriate the sum of $25,000 for the purpose of road
reconstruction. This special article is a special warrant article. This requires a majority vote.
The Budget Committee and Selectmen recommend this appropriation.

The Article was moved and seconded and passed as read.

Article 12. To see if the town will vote to establish a Fire Department Equipment Expendable Trust Fund per RSA
31:19-a, for the purpose of purchasing or refurbishing fire department equipment and to raise and appropriate $9,000
to put in the fund, further to name the Selectmen as agents to expend from said fund. This is a special warrant
article. This requires a majority vote.

The Budget Committee and Selectmen recommend this appropriation.

The Article was moved and seconded and passed as read.

A motion was made and seconded to restrict reconsideration of Articles 8-12. Motion passed.

Article 13. To see if the Town will vote to raise and appropriate the sum of $36,250.00 for payments to the
following Capital Reserve Accounts previously established:

Invasive Aquatic Plant CRF $4,250 $10,836.54
Fire Truck & Truck Equip. CRF $20,000 $33,730.84
PD Cruiser & Cruiser Equip CRF $10,000 $60,282.82
Transfer Sta/Recycling Ctr CRF $2,000 $14,252.75

This is a special warrant article. This requires a majority vote.
The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.




Article 14. To see if the Town will vote to raise and appropriate the sum of $17,000.00 for payments to the
following Trust Fund Accounts previously established:

Police Safety Gear Exp TF $2,000.00 $4,799.75
Municipal Buildings Exp TF $10,000.00 $34,371.92
Town Hall Restoration TF $5,000.00 $45,206.03

This is a special warrant article. This requires a majority vote.
The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 15. To see if the town will vote to raise and appropriate the sum of $1,000 to be added to the Fire Truck and
Fire Truck Equipment Capital Reserve Fund previously established. This sum to come from the unassigned fund
balance (which represents money received from the Town of Parsonsfield for Fire Department Mutual Aid). No
amount to be raised from taxation. This is a special warrant article. This requires a majority vote.

The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 16. To see if the town will vote to raise and appropriate the sum of $160,000 to replace the bridge on Snow
Road. This is a special warrant article. This requires a majority vote.
The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded. Moderator Slack introduced David Eckman of Eckman Engineering who
spoke about Snow Rd bridge and answered questions. Motion passed.

Article 17. To see if the town will vote to raise and appropriate the sum of $6,000 for phase one of a project to
purchase and install equipment to provide fire protection at the Town Hall/Library and to authorize the withdrawal
of $6,000 from the Town Hall Repair and Restoration Trust Fund created for that purpose. This is a special warrant
article. This requires a majority vote.

The Budget Committee does not recommend this appropriation.

The Selectmen do recommend this appropriation.

The Article was moved and seconded. Selectman Leonard Espie asked that this be indefinitely postponed.
Motion passed to be indefinitely postponed.

Article 18. To see if the town will vote to raise and appropriate the sum of $35,000 for a maintenance/restoration
project for the Elm Street Bridge. This is a special warrant article. This requires a majority vote.
The Budget Committee and Selectmen recommend this appropriation.

The Article was moved, seconded and passed as read.

A motion was made and seconded to restrict reconsideration of Articles 13, 14, 15,17, 18. Motion passed.




Article 19. To see if the town will vote to raise and appropriate the sum of $15,000 for paved road resurfacing and
repair. This requires a majority vote.
The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 20. To see if the town will vote to raise and appropriate the sum of $25,680 to contract the services of Avitar
Associates of New England, Inc. for the year 2017. This sum represents payment for the second year of a five-year
level funded contract that provides for a full update of property values to market rate in 2020 as required by RSA
75:8-a, as well as general assessing services throughout each of the five years and field data verification of
information appearing on property tax cards. This requires a majority vote.

The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 21. To see if the town will vote to establish a Bridge Maintenance Expendable Trust Fund per RSA 31:19-a,
for the purpose of maintaining town owned bridges and to raise and appropriate $5,000 to put in the fund, further to
name the Selectmen as agents to expend from said fund. This is a special warrant article. This requires a majority
vote.

The Budget Committee and the Selectmen recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 22. To see if the town will vote to raise and appropriate the sum of $1,525,123 for the ensuing year for
general operations. This requires a majority vote.

Executive 102,408
Election & Registration 32,865
Financial Administration 51,935
Assessing 6,125
Legal 45,000
Payroll Expenses 57,500
Planning & Zoning 19,756
Municipal Buildings 67,000
Cemeteries 2,500
Insurance Fees 105,500
Advertising & Regional Dues 3,000
Police 179,159
Fire/Rescue Department 133,378

Emergency/Forest/911 6,010



Highways & Streets 452,000

Street Lighting 7,250
Solid Waste Collection 56,989
Solid Waste Disposal 90,000
Solid Waste Clean Up 3,750
Dog Officer Expenses 500
Health Agencies & Hospitals 15,358
General Assistance 14,000
Meals on Wheels 4,500
Parks & Recreation 5,000
Library 58,193
Patriotic Purposes 650
Conservation Commission 3,796
Town Forester 1,000
Debt Service 1

The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and passed as read.

Article 23. To see if the Town of Effingham will vote to remove the Selectmen as agents to expend from the Town
Owned Bridges Capital Reserve Fund, previously established in accordance with RSA 35:1 and direct that future
expenditures from this fund will be made by the legislative body? This is a special warrant article. This requires a
majority vote. This article is petitioned by Michael Cahalane and others.

The Article was moved, seconded and failed as read.

Article 24. To see if the Town of Effingham will vote to establish a Capital Reserve Fund, in accordance with RSA
35:1 for the purpose of constructing and/or reconstructing the “Snow Road bridge” and to raise and appropriate the
sum of $1,000 toward this purpose? This is a special warrant article. This requires a majority vote. This article is
petitioned by Michael Cahalane and others.

The Selectmen and the Budget Committee recommend this appropriation.

The Article was moved, seconded and asked to be indefinitely postponed. Motion passed to be indefinitely
postponed.

Article 25. To see if the Town will vote to change the advertising requirements for special projects, passed by the
Town at the 1995 Town meeting, Article #24 and amended at the 2014 Town meeting Article #21 to read as follows.
To require advertising for special projects, costing fifteen thousand ($15,000) dollars or more, in at least two (2)
internet publications as well as one (1) State wide and one (1) local newspaper for request for proposals/bids.
Requiring no less than thirty (30) days from the original advertised date in all publications, prior to closing the
competitive RFP/bidding process.

This is considered a “binding requirement” per vote of the legislative body and is to be included in any purchasing
ordinance and/or purchasing policy adopted by the Town of Effingham.



This is a special warrant article. This requires a majority vote. This article is petitioned by Michael Cahalane and
others.

The Article was moved, seconded and asked to be indefinitely postponed. Motion passed to be indefinitely
postponed.

Article 26. To see if the Town will vote to accept the reports of its agents and auditors.

The article was moved, seconded and passed as read.

A motion was made and seconded to restrict reconsideration of Articles 19-25. Motion passed.

Article 27. To transact any other business that may legally come before said meeting.

Meeting adjourned at 12:46 PM.

Respectfully submitted,

Deanna Amaral,
Town of Effingham
Town Clerk



Town of Effingham Procurement Ordinance

SECTION 1. — PURPOSE

The purpose of this Procurement Ordinance is to obtain goods and services for the Town of Effingham at
the lowest possible price consistent with the quality needed; to exercise financial control over purchases
and to clearly define authority for the purchasing function. Also, to allow fair and equal opportunity among
qualified suppliers and to provide for increased public confidence and transparency in the procedures
followed in public purchasing/procurement. This ordinanceis adopted in accordance with NH RSA 31:39 as
it relates to the management of the Town's prudential affairs and their authority over expenditures.

SECTION II - COMPETITIVE BIDDING

Subject to the exceptions set forth below, all single or combined annual purchases of goods or
services exceeding $15,000, authorized by the Board of Selectmen and/or Town Meeting, shallbe subject

tothe public procurement process detailed in this Ordinance.

1) REQUEST FOR PROPOSALS: Certain professional services, such as architectural and engineering
services, construction, auditing, and legal services, among others, are more appropriately solicited through a Request
for Proposals (RFP). This is due to the need to consider factors other than price, such as professional qualifications,
previous experience in related projects, and review of support staff background.

When soliciting for RFP’s the specifications must contain, at a minimum, the following information: scope of
services to be performed; timing requirements; evaluation criteria; minimum qualifications of professional
experience, and any security bonding which will be required. It must also contain information required by section 4:
“Request for proposals RFP Specifications”.

The Town shall solicit proposals from at least three (3) vendors/contractors (when available) able to provide the
needed professional service. Selection should be made by utilizing the following criteria: proposal review;
interview of individual(s); reference checks, including site visits if applicable; and price.

2) BID SPECIFICATIONS: The Department Head shall prepare specifications for bid items, and shall submit
the final specifications to the Town Administrator for approval by the Board of Selectmen prior to solicitation. As a
part of the specifications, the Department Head should always include the following minimum items or
requirements:

a) Bid name. Bid Submittal Deadline;
b) Bidders must clearly identify the product or service on which they are bidding on all envelopes submitted.

c) Bidders shall provide samples with the bid when applicable. All samples will be returned to the vendors
after the bid process is complete.

d) The terms of the contract, including effective dates, extension terms, termination clauses, and other
applicable terminology.

e) The party responsible for the freight and insurance charges (if applicable), as well as how damaged goods
will be returned and the extent of guarantees.

f)  Where applicable, performance bonds will be required and shall always be required, as specified by RSA
447:16, for construction projects with a value greater than $25,000.



g) A statement, which reserves the Town’s right to reject any and all bids, negotiate any contracts and waive
any informalities in the bid process.

h) A statement of how the prospective contractor will be considered a responsible bidder for the purposes of
this ordinance.

i) A statement, which reserves the Town’s right to consider substitution of equivalent items and under what
conditions. The specifications shall include a statement, which requires the bidder to submit
documentation for all substitutions and exceptions.

j)  Where applicable, the Town will hold a bidders conference or site walk to acquaint the bidders with the
project or service, and to address any special concerns, questions or request for exceptions that may arise.

k) Minimum quantity and quality requirements. These requirements should be specific enough to ensure the
desired level of quality, but also must be flexible enough to elicit multiple bids.

1) The following non-collusion clause shall be part of every bid specification package. A bidder must sign
this statement in order for the bid to be formally accepted by the Board of Selectmen.

“The undersigned certifies under penalties of perjury that this bid is in all respects bona fide, fair and made
without collusion or fraud with any other person. As used in this section the word “person” means any
natural person, joint venture, partnership, corporation or other business or legal entity.”

(Name of person signing bid) (Date)

(Company)

3) PUBLIC NOTICE: The Town shall give notice of all bids/proposals using as many resources as possible. This
will include, but will not be limited to, an advertisement in at least one newspaper of general circulation in the Town
of Effingham, one newspaper of statewide circulation, postings in at least 2 public places (one of which must be
the Municipal Office Building), the Town’s website, and when such notices are permitted the NHMA website.
Also, when available, notices will be posted on industry related websites and publications. All solicitation notices
must remain posted for a period of not less than thirty (30 days) prior to the designated date for opening of the
bid/proposal.

Notification ofthe Requests for Proposals or Bids may also be made as follows:
a) Letter/email solicitation mailed directly to qualified known providers;

b) Individuals and firms interested in being informed of applicable competitive
purchasing/contracting opportunities may contact the Town Administrator and be placed on file.

4) REQUEST FOR PROPOSALS (RFP) SPECIFICATIONS: The RFP shall include the following
information:

a) Time, date and manner in which the RFP must be delivered,
b) address the RFP is to be delivered;
c) date which the Board of Selectmen or designee will formally accept the proposals;

d) a general description of the goods or service being solicited,;



e) any and all contractual terms and conditions applicable to the purchase/service;
f) indicate where, when and how the RFP specifications may be obtained;
g) indicate where and when RFP will be opened, and by whom;

j) reserves the Town’s right to reject any and all proposals, or to waive proposal
requirements.

5)  AVAILABILITY OF SPECIFICATIONS: The Town Administrator shall distribute copies of the
specifications to those firms/vendors as listed if any, and/or firms who may request a copy. The Town reserves the
right to charge for copies according to size and complexity (i.e. construction drawings, etc.)

6) STANDARD PROCEDURE FOR SUBMISSION OF BIDS OR PROPOSALS: The Selectmen’s office staff
shall receive all bids/proposals submitted up to the time specified in the Public Notice. All bids/proposals
must be submitted in sealed envelopes, addressed to the Town of Effingham in care of the Board of
Selectmen, and plainly marked with the name of the bid or proposal goods/ services/project name. All
bids/proposals will be dated and time stamped by the Selectmen’s Office. Any late submissions will be
rejected. A bidder may correct, modify, or withdraw a bid by written notice received in the Selectmen’s office
before the time and date set for opening the bids/proposals. Submissions must be completed in accordance with
the solicitation. Any other terms and conditions contained in the documentation submitted must not conflict with
those in the solicitation. If a bidder chooses to use its own form or a letter to submit a bid, the bid will be
considered only if the bidder explicitly, in written form, accepts all the terms and conditions of the invitation and
acknowledges that the award of the bid/proposal would result in a binding contract under the terms and
conditions of the solicitation.

7) BID OPENING: The Board of Selectmen or assigned designee will open all bids at the time and date
specified in the public notice/solicitation. The public opening and reading ofeach bid shall be at the time
specified and shall include atleast the following:

a) Name and address of firm/individual/vendor submitting proposal/bid;
b) Forlump sum contracts, the lump sum base price and the price for each alternative;
c) Forunit price contracts, the unit price for each item and the total, if stated; and

d) The nature and the amount of security furnished with the bid, if required by the specifications.

The names and quoted pricing for all submissions shall be listed in the recorded minutes of the next available
Selectmen’s meeting, and made available for public inspection. The Board of Selectmen may authorize a designee
to open the bids. The Town Administrator shall notify all bidders of any changes in the time and/or date of the
opening of the bids/proposals.

8) BID CORRECTIONS: After the bid opening, the bidder may not amend, correct, modify, or change
documentation in any fashion, which would be contradictory to the interests of the Town of Effingham, or fair
competition. The Selectmen or their designee may waive minor informalities, or allow the bidder to make
corrections, as long as the intent of the bid/proposal is not disturbed.

9) STANDARD PROCEDURE FOR AWARD: The Department Head, in consultation with the Selectmen and
others as needed, shall review bids which comply with the given specifications. The Board of Selectmen reserves
the right, at its sole discretion, to reject any and all bids, wholly or in part and to waive any minor

informalities or any irregularities therein. The Board of Selectmen may formally vote to accept any bid or



proposal, even though it may not be the lowest offered, and may call for another round of bidding, if

necessary.

The Town Administrator shall, in accordance with the vote of the Selectmen, be responsible for preparing a
notice/letter of bid award which will be provided the successful contractor/vendor as well as all other parties who
submitted bids/proposals. The minutes of the meeting at which the selection is made shall indicate the

contractor/vendor awarded and the factorsupon which the selection wasmade.
10) CONTRACTOR QUALIFICATIONS: To be determined responsible, a prospective contractor must:

a) have adequate financial resources and insurance requirements to meet the specifications of the contract, or
the ability to obtain them;

b) be able to comply with the required delivery or performance schedules;

¢) have a satisfactory performance record,;

d) have a proven record of integrity and business ethics;

e) have the necessary organization, experience, technical skills, and support staff;

f) have the necessary production, construction, and repair equipment and parts required to fulfill the contract
requirements;

g) provide at least three professional references for similar goods or services and contact information for
same;

h) accept that the nature and size of the vendor/contractor will be considered in the overall
evaluation;

i) accept that any other factors that the Board of Selectmen determines are relevant and
appropriate in connection with a given project or service.

SECTION III: MISCELLANEOUS PROVISIONS

1) SOLE SOURCE PROPOSALS/BIDS: The Town of Effingham will not entertain the solicitation of a single
source vendor for supplies and/or services. The Town will consider a vendor if they are the only submission,
provided that the procedural steps required by this ordinance has been followed and documented by the Town’s
soliciting authority. If specification changes are made prior to the close of the Bidding/RFP process, the
specifications shall be amended and notice shall be sent to any vendor/contractor who already submitted a
bid/proposal,and anew bid process shall beinitiated.

2) EMERGENCY PURCHASES: In case of an emergency, the Board of Selectmen may award contracts
and make purchases for the purpose of meeting a public emergency without complying with the bid process.
A Department Head may make an emergency purchase only if the normal operations of the Department are in
jeopardy and the Board of Selectmen have been notified. This shall generally mean or relate to emergency repairs to
equipment or facilities which must be kept operating to protect the health and/or safety of persons, or property. Even
in emergencies, however, an attempt shall be made to get at least three (3) quotes by telephone, e-mail or fax.

In addition, the emergency expenditure shall be limited to the purchase ofthose goods or services needed to
prevent the immediate harm. Any additional goods or services required to remedy the situation orprevent future
harmshall be subject to the rules of the Ordinance. For purposes of this paragraph only, the Board of Selectmen
only may waive the competitive procurement provisions of these Policies. This waiver shall only be considered



when there exists a special emergency involving the health and safety of the people or their property.

3) BLANKET/RECURRING PURCHASES: If a newly proposed purchase/service is anticipated to exceed
$15,000 during any fiscal year, the process called for in the Ordinance shall be initiated and shall specify
the recurring nature of the purchase/service. Once a bid has been accepted, all future purchases within
that contract may be made from that vendor/contractor without necessity of additional bidding, until such time as
the Board of Selectmen vote to initiate a new bid/proposal process or after a five year period whichever is
sooner. Examples of this situation would include the Town’s use of contracted assessing services, auditing
services, solid waste disposal, and insurance coverage.

4) EXCEPTIONS: Certain provisions of this Ordinance may also be waived by the Board of Selectmen under
the following circumstances:

a) Whenever New Hampshire State bid pricing is available for the product or service. Other State bid lists
may also be consulted,;

b) There is lack of adequate time to secure the necessary quotes or pricing information (see emergency
purchases above);

¢) There is an acceptable vendor on file with a proven history who has provided the lowest price quoted or
bid, for a similar product or service;

d) Police special investigative costswhere disclosure may jeopardize an investigation;
e) Maintenance contracts with manufacturers of equipment or software purchased;

f) Where the Town decides to contract with non-profit organizations for
health, welfare, social or recreational services to the Town.

5) CONFLICTS OF INTEREST: Under no circumstances may any Town official, employee, Town
committee member or Town board member use a Town of Effingham account membership, account vendor
number, purchase order number or any other method of making a purchase for personal use under the name of
the Town of Effingham. Reimbursement arrangements are not allowed under thispolicy.

It shall be unethical for any Town official or employee involved in making procurement decisions to have personal
investments, either directly or indirectly, in any business entity that will create a substantial conflict between their
private interests and their public duties.

It shall be unethical for any person to offer, give, or agree to give any Town of Effingham official or employee, or
for any Town of Effingham official or employee to solicit, demand, accept, or agree to accept from any vendor or
business, a gift or gratuity in any amount in connection with any decision, approval, disapproval, or
recommendation concerning a solicitation.

6) LOCAL ADVANTAGE: The: Town of Effingham will make every effort to purchase from
businesses located within Carroll County if the purchase fits into the category of "best overall value." It
must be noted that The Town of Effingham employees and elected officials have a responsibility to the
taxpayers of the Town to ensure that bids and proposals are awarded to vendors/contractors offering
their products or services at the "best overall value" to the Town.



