


2007 Cemetery Trustee Report

After many years of the selectmen being asked to do extra duty, because no one wished to fill these
necessary positions, this year Eric Potter and | decided the time had arrived to take on this challenge.

We hope you will support the article on the warrant for $2200.00 for the re-survey of Area 2 of Woodland
Cemetery and the survey of Area 1. Also included in this price is the cost of permanent markers by the
surveyor, this will insure plots may be located with 100% accuracy.

Below are the rules which apply to all lots in the Woodland Cemetery as spelled out in the
Contract/Agreement signed at the time of purchase:

First, Said premises are for no purpose other than internment of deceased persons.

Second, No trees, shrubs, evergreens or flowers shall be planted or cut on cemetery land.
No tomb shall be built. The grade cannot be changed. Flowers or plants in pots will be
allowed on Memorial Day, but must be removed by the lot owner or family not later than
two weeks following the holiday or they will be removed by the town. No grave is to be dug
except by a qualified worker authorized by the town.

Third, Grave markers shall be at ground level and will measure one foot by two feet, one
marker per grave. Four grave lots only may have a center monument. Corner markers will
be furnished and installed by the town.

Fourth, No internment shall occur during snow and frost months as determined by the
Board of Selectmen or the Cemetery Trustees.

Fifth, No internment will be allowed on a lot unless a cement, marble, or slate vault is
used, or a metallic vault equivalent of 12-gauge steel or another type acceptable to the
Board of Selectmen or the Cemetery Trustees.

Sixth, No internment shall be allowed until lot is paid in full.

Seventh, It is agreed and a condition hereof that said grantee, his/her heirs and assigns
shall conform to the regulations of the Town of Effingham Woodland Cemetery now in
force or such as may hereafter be made under the laws of the Town and State, and
should either of these conditions be violated, then the property interest shall cease and
revert to the Town of Effingham.

Eighth, The sale of all lots is made upon the express condition that the said grantee,
his/her heirs and assigns, shall not sell or transfer said lot or any part thereof to any other
party; but if he/she desires at any time to dispose of said lot, he/she shall transfer the
same back to the Town of Effingham for the same amount as originally paid.

Respectfully Submitted,

David Manley, Chair Cemetery Trustees
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Town of Effingham Zoning Office

The number of Building Permits issued in 2007 confirms an ongoing slowdown of
construction in Effingham. A total of 72 Permits were issued, but half of them were for
Accessory Structures. The number of permits for dwellings was 7, down from 14 in 2006, 31 in

2005 and 35 in 2004.

Rebecca Boyden
Zoning Enforcement Officer

Tel: 603.539.7147 « Fax: 603.539.7799
e-mail: effingham_becca@roadrunner.com

2007 Permits Issued
Dwelling: 7
Addition: 15
Accessory Structure: 36
Mobile Home: 1
Renovation: 4
Driveway: 3
Camper/RV 4
Roof 1
Apartment conversion 1
TOTAL: 72
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Report for the Effingham Police Department

Last year was a year of changes for the Effingham Police Department. In July,
Sergeant Timothy Butts was hired on as a second full time officer. Sgt. Butts previously
worked for the NH Liquor Commission’s Bureau of Enforcement, the Conway Police
Department, and the Bristol County Sheriff’s Office.

Sgt. Frank Suprenard from Freedom PD was hired as a part-time officer and part-
time officers Joe Duchesne and Donald Grow resigned from the department.

We applied for and received several grants through the New Hampshire
Highway Safety Agency, including DWI and Speed patrols as well as grants for
equipment. Thanks to officer Suprenard for all his work assisting with the writing of
those grants. We will continue conducting enhanced traffic enforcement this year to keep
our roads safe.

I would like to thank the community for their continued support as well as the
Sheriff’s Office and State Police for their continued assistance. Please drive safely and
have a great 2008.

Calls for Service: 352
Motor Vehicle Stops-503
Accidents-16
Animal-24
Alarms-13
Assault-2
Assist Other agency-34
Assist Motorists-12
Burglary-6
Civil-13
Criminal Mischief-13
Domestics-15
Harassment-9
Medical Call-13
Miscellaneous-68
Missing Person-10
911 Hangup-19
Service of Paperwork-32
Suspicious Activity-11
Theft-10
Vin Verification-23
Welfare Check-10
Arrests:19
Joseph M. Collins
Chief of Police
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Town of Effingham Fire and Rescue Department
2007 Annual Report

Many thanks to our fellow neighbors, friends and families who have shown
their support not only in 2007 but throughout the years. The 27 men and
women comprising the Department stayed very busy during 2007:

Meetings 15 Fire training 16 EMS training 15 Work details 21
Brush/forest 9 Structure fires 4 MVA Accidents 25  False Alarm 37
Search & rescue 6 Mutual Aid 21  Medical calls* 135 Trees/Wires 11
Misc/inspections 33 ~ Chimney fires 4 Smoke Investigations 11

Total: 362

*60 Medical calls were transported by Medstar, 6 of those included EFRD
personnel assisting onboard; 33 calls were transported by our own personnel
with 2A1; 31 calls did not require transport; and 11 calls were for our
paramedic intercepts as mutual aid within the surrounding communities.

After many years of service Richard Thompson, Sonny English, Tom Green and
Bill Dietzel retired from the department and were given life memberships. A
hearty thank you from the department and their fellow members for many
dedicated years of service, we will miss you.

Several new members joined the department in 2007 some with Fire and EMT
certifications already completed; other current members completed their fire
and/or EMT certifications; as well as one open water rescue technician
certification. Taking time from personal busy schedules to accomplish these
trainings and obtain State certifications is a true indication of the commitment
the volunteer men and women of Effingham’s fire and rescue have made for
their community. At year end we have 12 certified firefighters as well as 8
certified EMTs, and all department members are encouraged to have current
CPR certification.

In October, the Town of Sag Harbor, NY generously donated a fully operational
ambulance to the community as an additional medical/rescue apparatus. This
valuable resource has already been a tremendous asset in several areas and we
anticipate its further use in the year ahead. The ability to transport multi-
casualty scenarios as well as to have a general purpose rescue vehicle available
when necessary is a fortune not many towns in our radius benefit from. Not
only do we have the trained personnel ready to respond but now we also have
the equipment necessary to enhance our ability to serve the town in many
positive ways. Our thanks again, to those who had the capacity to make this
opportunity happen for the good of the community.

As a final note and a reminder, if there is ever an emergency, always dial 911
for the fastest response available. Your safety is always our main concern.
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands work collaboratively to
reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning unless the ground is completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 1-
800-498-6868 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect
New Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at
www.nhdfl.org.

Fire activity was very busy during the spring of the 2007, particularly late April into early May. As the forests and fields greened up in
later May the fire danger decreased. However, a very dry late summer created very high fire danger again from August into September,
with fire danger reaching very high on Labor Day weekend. Even with the dry conditions, the acreage burned was less than half that of
2006. The largest forest fire during the 2007 season burned approximately 26 acres on the side of Wantastiquet Mountain in Chesterfield
during the month of May. Our statewide system of 16 fire lookout towers is credited with keeping most fires small and saving several
structures this season due to their quick and accurate spotting capabilities. Many homes in New Hampshire are located in the wildland
urban interface, which is the area where homes and flammable wildland fuels intermix. Several of the fires during the 2007 season
threatened structures, a constant reminder that forest fires burn more than just trees. Homeowners should take measures to prevent a
wildland fire from spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and
maintaining adequate green space around your home free of flammable materials. Additional information and homeowner
recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department and the state’s Forest Rangers
by being fire wise and fire safe!

2007 FIRE STATISTICS
(All fires reported as of November 8, 2007)
(figures do not include fires on the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 30 95
Carroll 11 53
Cheshire 44 36
Coos 6 15
Grafton 4 30
Hillsborough 61 71
Merrimack 16 73
Rockingham 16 22
Strafford 19 32
Sullivan 5 10

Acres
B # of Fires

CAUSES OF FIRES REPORTED Total Fires Total Acres

Arson 5 2007 437 212
Debris 197 2006 500 473
Campfire 38 2005 546 174
Children 22 : 2004 482 147
Smoking 41 2003 374 100
Railroad 5

Equipment 3

Lightning 7

Misc.* 119 (*Misc.: power lines, fireworks, electric fences, etc.)

"ONLY YOU CAN PREVENT WILDLAND FIRE
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Fire Warden Information

Richard W. Thompson, Warden 539-6370
Sonny English, Deputy Warden 539-7484
Brent Rogers, Deputy Warden/Fire Chief 539-2489
William Dietzel, Deputy Warden 539-4830

John Nitz, Lieutenant, Deputy Warden 539-7570

Fire Permits issued by:

Richard & Geneva Thompson
Sonny English
Brent Rogers
William Dietzel
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Emergency Management

| want to start by thanking all of the Effingham Residents
for their timely response to the questionaires that were
mailed. With the information provided, we were able to
update our Emergency Operations Plan as well as
developing our Hazardous Mitigation Plan.

| would also like to thank the three Selectmen, Sonny
English and Tom Green of the Effingham Fire Department,
Police Chief Joe Collins, Dave Armstrong from Lakeview
Neuro-rehab, Lisa Klegg Principle of the Effingham
Elementary School, George Bull of the Planning Board, and
Mike Cauble of the Budget Committee for volunteering their
time to help complete the above mentioned plans. If it wasn't
for the dedication of these individuals, our Emergency
Operations Plan and our Hazardous Mitigation Plan would
not have been completed as quickly as they were.

The All Health Hazards Plan is still a work in progress.

The spring of 2007 was another wet one with the heavy
rains washing out a number of roads. Selectman Bill Piekut
and myself drove a FEMA official around showing the
damage caused by the heavy rain. This time we were eligible
to receive Federal money to help offset the cost of repairing
the damage.

Also in 2007 our Emergency Shelter, which is the
Effingham Elementary School, became a Red Cross
approved shelter. By being an approved Red Cross sheiter
we can call on the Red Cross for assistance should we need
to open the sheilter.

And finally | would like to thank Claudia and Gwen of the
Selectmens Office for all of their help throughout the year.

Randy Burbank
Emergency Management Director
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Emergency Management

The Board of Selectmen would like to acknowledge the extraordinary efforts of our
Emergency Management Director, Randy Burbank. Over the past few years, Randy has
been working with State, County and Federal agencies to develop and implement
emergency response plans for the Town of Effingham. In his efforts to assess the needs of
the Town, as they relate to emergency response, he has secured grant funding that has
saved the Town over $79,500.00 in emergency response equipment.

2004 Homeland Security Grant #1
Grant funding of $1,702.22 with Town contribution of $0

1 Box 20 gauge IV catheters/9 Bottles sterile water/6 Bags sodium chloride/ First in
Medical Bag/ Suction unit/20 rolls gauze/3 Infant bag valve masks/3 Child bag valve
masks/24 CPR masks/blocking & cribbing.

2005 Homeland Security Grant #2
Grant funding of $3,849.06 with Town contribution of $0

1 Case Adult bag valve masks/1 Digital finger oximeter/2 Sets of defibrillator pads/20
Pair of sheers/12 Flex-all splints/12 stethoscopes/
6 Blood Pressure cuffs/1 Backboard/4 Point jacking system

2006  Assistance to Firefighter Grant
Grant funding of $62,400.00 with Town contribution of $3,000.00

11 Breathing apparatuses/ 4-6000 pound Air tanks/2 Automatic Defibrillators

2007  Grant funding of $5,000.00 with Town contribution $0

Rewrite the Town of Effingham Emergency Operation Plan with 10 copies

2008  Grant funding of $6,600.00 with Town contribution $0

Base station Radio for Emergency Operations Center
Randy has worked tirelessly, with no compensation, to apply for these grant funds. He
has also attended countless hours of meetings on behalf of the residents and property
owners of Effingham, to ensure that coordinated emergency response plans are in place in
the event of a natural disaster, pandemic or any other unanticipated event that would
necessitate residents be protected or sheltered. For services over and above those that

could be expected from an uncompensated, appointed public servant, we thank you
Randy.
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Library Director’s Report for 2007

The addition of two open hours per week in 2007 has made the Effingham Public Library
available to local students and their families three afternoons per week, instead of two and has given
Library staff more time to focus on improving services and expanding programming for town residents.

The restoration of the building continued in the spring with foundation work, which stabilized and
reinforced the flooring and insulated underneath the building. The library floors are now much more even
and less bouncy, and the cold drafts coming up through the floorboards during the winter have been
reduced considerably. These improvements are greatly appreciated by patrons and staff members alike.

Programs for children and their families include Friday morning story times for infants and
preschool children; monthly family movie nights, special Saturday morning programs for school-age
children, and the Summer Reading Program. In addition, the Library has continued its outreach to the
Effingham Elementary School, lending books to the school library, reading to the kindergarten and first
grade classes, and sending home a monthly calendar of Library programs and events with all students.
Other regular programs include the Knit and Crochet Group, which meets weekly from September through
May; the monthly Book Discussion group, and the monthly Writer’s Night, which continues to increase in
popularity, attracting writers and listeners from across the state. Special programs in 2007 included Easy to
Grow Perennials: Their Care and Maintenance, a workshop, by Emlyn Albert and Ali Collinson; Shade
Gardening, a workshop by UNH Cooperative Extension Master Gardener Susan Poirier; a Digital
Photography workshop by Paul Dumas; and presentations by Sgt. Timothy Butts of the Effingham Police
Department on Internet Safety: Protecting Your Children Online, and Preventing Identity Theft.

New this year is a Featured Artist display, an opportunity for local artists to display some of their
work for library patrons to enjoy. Featured in 2007 were: drawings and paintings by Brianna Kondrat;
photography by Cecilia Levesque; photography by Paul Dumas; and watercolors by Blair Folts.

Also new in 2007 is a formalized library volunteer program. Volunteer David Manley is serving as
volunteer coordinator, assisting in recruiting and training new volunteers. These volunteers come in on a
weekly basis and assist at the circulation desk, shelving returned books and processing new books. In
addition to David, the volunteers are Virginia Dumas, Donna Gruel and Casey Krafton. Additionally,
volunteers Tom Staffier, Ralph Staffier and Virginia Kurth come in on an occasional basis, to assist with
tasks as needed. I wish to extend my deepest thanks to all the volunteers for all their hard work.

Late in 2006, the Library was awarded a Gates Foundation Staying Connected Grant of $1000.00.
The grant was received in early 2007, and used to write a 3-year technology plan and to pay setup costs for
the New Hampshire Downloadable Audio Books Program. This program allows library patrons to
download free audio books to a computer and then transfer those audio books to an MP3 player. There are
currently over 1800 titles available. For those unfamiliar with MP3 players, the Library purchased one that
is available for patrons to borrow.

Additional technology purchases included two wireless laptop computers, available for adult
patrons to use anywhere within the library building, and an energy-efficient flat-screen monitor and
keyboard for one of the public-access computers.

Collection development for 2007 included purchases for the children’s, reference and non-fiction
collections. In addition, new unabridged audio books on CD and movies on DVD were purchased. We have
begun upgrading and expanding the large print collection.

During 2008, Library staff hope to increase the number of library patrons. Our goal is for every
resident, year-round or seasonal, to have a library card.

Respectfully submitted,

Marilyn O’Kelly
Library Director
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INCOME

Annual

Appropriation

Effingham Public Library
Annual Report 2007

Donation - Other
Donation-Friends Of The Library

Grants
Other

Reimbursement for Lost or Destroyed Property

Total Income

EXPENSES

Advertising

Association Dues

Bank Charges

Books,Periodicals, Video

Petty Cash

Computer & Technology

Equipment & Furnishings

Misc

Office Equipment & Supplies

Postage

Programming

Telephone

Workshops & Seminars

Total Expenses
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$10,708.00
$329.00
$55.38
$1,000.00
$373.63

$254.70
$12,720.71

$192.20
$410.00
$17.08
$6,051.73
$150.00
$1,603.33
$100.16
$27.06
$1,591.21
$180.85
$741.53
$713.71

729.62
$12,508.48
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Town of Effingham
Transfer Station
Facility Rules and Regulations
539-2558
Trash and recyclables will be accepted only during scheduled hours.

Summer hours effective May 1+ to Sept 30t

Wednesdays 12:00pm - 4:30pm

Saturdays 8:00am - 4:30pm

Sundays 8:00am - 4:30pm
Winter hours Oct 1¢t to April 30t

Wednesdays 10:00am — 3:30pm

Saturdays 9:00am - 3:30pm

Sundays 9:00am - 3:30pm

oo

All trash and recyclables shall be placed in designated containers.
The following refuse will be accepted at the transfer station:
e Paper, plastics
Glass does not have to be separated by color
Metal, including aluminum cans
Tires with a rim size of 16.5 or less
Large metal (refrigerators, washers, stoves, bicycles, bed springs, metal
drums, etc.)
e Brush including stumps to 5" and untreated wood scraps
e Household garbage
The following refuse will not be accepted:
¢ Explosives such as dynamite and ammunition
¢ Gas or gas products (except used uncontaminated motor oil in
acceptable container).
¢ Other hazardous items such as strong acids and bases, highly volatile
products and asbestos.
¢ Human or animal waste
¢ Motor vehicles (cars, trucks, motorcycles, buses, tractors, etc.)
o Tires with arim size larger than 16.5
Use of firearms in the transfer station is absolutely forbidden.
The transfer station attendant and Town Police Department is empowered to
enforce these rules and regulations. Offenders shall be subject to fines as follows:

e It offense - warning
e 2nd offense - $10 fine
e 3doffense - $20 fine
o 4t offense - loss of dumping privileges

Admission to transfer station is by permit only. Permits may be obtained at the
Selectmen's Office Monday, Tuesday & Thursday 9:00am to 2:00pm Friday 92:00am
to Noon. There is a nominal charge for a permit. There are no other fees for
permitted patrons to use the transfer station.

The transfer station will be closed in observance of the following holidays:
Christmas, New Year's Day and Independence Day.

Under authority granted by RSA 31-39, the Selectmen of Effingham have adopted
the following ordinance: "That no private dump shall be used or operated in the
Town of Effingham. All such materials shall be transported to the Effingham Town
Transfer Station under the adopted rules and regulations effective August 1, 1978.
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A Recycling “Co-operative”:
Working Together to Make Municipal Recycling Stronglll

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234

Telephone: (603) 736-4401 Fax: (603) 736-4402
E-mail: info@nrra.net Web Site: www.nrra.net
Town of Effingham

Congratulations for being such active recyclers!

Below please find information on the positive impact this recycling has
had on your environment.

The recyclable materials listed below were sent to market to be
remanufactured into new products through your non-profit recycling
cooperative, the Northeast Resource Recovery Association.

Environmental Impact!

Recyclable | Amount Recycled | Here is only one benefit of using this recycled
Material In 2007 material rather than natural resources (raw
materials) to manufacture new products.
Paper 68 tons Saved 1,157 trees!
Scrap Metal 62 tons Conserved 62,277 pounds of coal!
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Effingham Conservation Commission
Annual Report — 2007

Mr. David Goulet has replaced commission member, Ms. Celine Bergeron. One of the former
commission members, Fred VanCor passed away on December 4",

The Commission procured a two-year Recreation Trail Program (RTP) grant from the Department of
Resources & Economic Development (DRED) in 2007 for the construction of a bird-watch path on Larry
Leavitt Preserve (LLP) in central Effingham off Route 153. It has suffered a setback when the New Hampshire
Department of Historical Resources (NHDHR) deemed this site archaeologically sensitive. The Commission
spent some money, but NHDHR calls for more investment to resolve this issue which the Commission,
monetarily, is unable to comply.

The Commission has completed a Natural Resources Inventory (NRI) for the town of Effingham and
provided this document to the Planning Board to be incorporated in the Town Master Plan. This project, more
than two years in the making, was greatly aided by a Commission sponsored wetlands inventory project for the
Town and by GRANIT, GMCG and the Ossipee Watershed Coalition — Natural Resources Planning Guidebook.
Copies of the NRI chapter are available in the Town library and at the Town offices.

The Commission has procured a second Moose Plate grant (2007-°09) based on the ‘Wildlife Action
Plan’ (WAP) for the Town following the first Moose Plate grant project (2005 —’07) on wetlands inventory
which ended in June. Of the latter, a Commission sponsored public presentation was held on February 26 that
included power-point presentations on aspects of town culverts (Ms. Mary Dellenbaugh, UNH); two wetland
communities (Mr. Jeff Lougee, TNC) and a final report on town wetlands inventory (Dr. Rick Van de Poll);
followed by a question and answer session.

One of the outcomes of the wetlands inventory project was recommendations on the existing Town
‘Wetlands Article’, provided by Dr. Rick Van de Poll. Subsequently, the Commission has worked on these
recommendations for over four months, utilizing several outside documents and advice from experts in the field.
After more than six major revisions, the Commission has delivered a final draft of the updated ‘Wetlands
Article’ to the Planning Board.

The Commission has sponsored a forum on ‘Global Warming’ on Jan. 22 (Dr. Rock, Mr. Miller and Ms.
Girard of Carbon Coalition) and a follow up movie on Jan. 29 (An Inconvenient Truth) to help educate the town
on a warrant article (New Hampshire Climate Change Resolution) passed at the March 17 town meeting.

The opening and closing of the annual town roadside clean up was held on the Sat., April 21 and the
Sun. October 7, respectively. This also covered the Keep Effingham Litter Free (KELF) program, where town
volunteers pick up roadside litter during the year. The litter bags and gloves can now be picked up from the
Library and the Municipal Offices. The 800 daffodil bulbs planted by the Commission last year (provided by
NH the Beautiful) have brought color to the grounds on the Library, LLP and the Municipal offices. This year
the Commission has planted more daffodil bulbs (Transfer Station; Municipal offices) and given some to the
Fire Station and the PTO for planting.

The topic for the yearly Effingham Elementary School poster contest was, “Saving the Earth at Home”.
The winners (kindergarten through grade 6) received a book award, and each grade teacher was presented with a
photograph of all the entries from their grade in a collage format. The topic of the Commission booth in
Celebrate Effingham (July 21) was “Talking Trash” — items included a raffle on a litter decorated birdhouse
(Trashmahal); guess the weight contest of four roadside-litter filled trash bags; trash facts; trash cartoons by Tim
White and a lady trash mascot (Zsa-Zsa-Garbage).

One of the two standing Commission committees, Wetland Review Committee, has reviewed a dredge
and fill application submitted to DES and a Special Use Permit report involving wetland buffer, from the
Planning Board. Commission members have attended the following workshops and conferences: ‘winter tree
and shrub identification’ (Canterbury, Feb. 24); ‘Auto Salvage’ (Chocorua, Feb. 21); ‘invasives’ (Crawford
Notch, April 19); ‘drinking water’ (Camp Calumet, April 28); ‘wildlife action plan’ (Rochester, May 5); ‘local
officials basic workshop’ (Stratham, May 22); ‘dragon fly survey’ (Brentwood, May 31); New Hampshire’s
Municipal Conservation Commissions (NHACC) annual meeting (Concord, Nov. 3) where the just completed
NRI chapter was disseminated. The Commission has a web-site: http://ecc.effingham.lib.nh.us.

Kamal Nath, Chair; Barbara Thompson, Secretary

59



1/20/2008
EFFINGHAM PLANNING BOARD

Last year the voters approved the 3 zoning changes that a Land Use Advisory
Committee worked on in conjunction with the Planning board. This resulted in the
creation of the Province Lake District and the Open Space Conservation District. After a
year of living with the new changes, the board will put articles on the ballot to make the
Conservation Subdivision available in all districts to benefit landowners.

It was brought to the Planning Boards attention that if the town participated in the
Nation Food Insurance plan it would make it easier for people to get loans and benefit the
town in many other ways. The board gathered information, held public hearings to
present it to the people, and worked to create the new Flood Plain Ordinance, which will
be on this year’s ballot.

The board worked with the zoning board and the zoning officer to clarify and amend
some of the wording in our Zoning. You will find these changes on the ballot. It is hoped
the voters approve the changes, which will make Zoning clearer and hopefully more user
friendly. It will always be a work in progress as more issues arise.

The Master Plan needs to be updated. If anyone can assist in this process, please
contact the chairman. Maintenance of this working document is very important to the
town.

The board has been very busy with the increased workload that has come before it.
We are always looking for more members of the public to join as alternates and add their
areas of expertise.

As a small town, we depend on you the people to help make our town function
effectively.
Respectfully Submitted,

Maureen S. Spencer, Chairman
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ZONING BOARD of ADJUSTMENT

2007 REPORT

We had a very quiet year for hearings. There were three variance and one special
exception application. One variance was denied and all the rest of the cases were granted with
conditions. We still have one case pending in Superior court. One Superior court case was settled
out of court with conditions. One case went to the state Supreme court. That one was won by the
town.

We held our 12 regular meetings on the first Wednesday of each month. Most of the

hearings were held on regular meeting nights. Some required more time so , we met on three
additional evenings during the year.

Alan Taylor and Tim White were both elected at town meeting to serve three years.
George Beckwith had to step down for health reasons. At the present time we have no alternates.
We need some very desperately. So, if you would like to serve your town in this capacity,
please step forward and see us. In March both terms of Jory Augenti and my self will expire.
Should any member be out, for any reason, it leaves only 4 on the board which could make a
decision come out in a tie. That is not good. No experience is required to be a ZBA alternate .

It is all on the job training. Law lecture classes are available to all members & alternates each

year at no charge.
Respectfully submitted

Lyle C. Thurston
Chairman
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LAKES REGION PLANNING COMMISSION |

103 Main Street, Suite #3
Meredith, NH 03253

tel 603-279-8171

fax 603.279-0200
www.lakesrpc.org

LAKES REGION PLANNING COMMISSION
2006 — 2007 (FY-07)

The Lakes Region continues to grow and evolve. Homes and businesses have expanded along major
roadways, and many of our communities have experienced dramatic changes. This growth has resulted
in a number of regional challenges. The Lakes Region Planning Commission (LRPC) is an
organization established to provide area communities with the capability to respond to and shape the
pressures of growth in a purposeful way. With a service area covering over 1,200 square miles in
Belknap, Carroll, Grafton and Metrimack Counties, the LRPC provides a wide range of planning
services to member municipalities. The Commission offers direct and support services including
technical assistance, geographic information systems, transportation planning, land use, environmental
planning, hazard planning and economic development. Local, state, and federal resources primarily
fund the LRPC. We are contacted several times daily for answers to local and statewide issues. We
also maintain a regular dialogue with state agencies as a resource for the entire Lakes Region. Our goal
remains to provide support, knowledge, and leadership to the governments, businesses, and citizens of
the Lakes Region.

Listed below are some of the setvices performed on behalf of the Town of Effingham and the region
in the past fiscal year:

*

% Completed and distributed the 2007 Development Activity in the Lakes Region report on the Lakes
Region residential and commercial development trends. Prepared and distributed a new
development survey for 2007-2008.

+* Planned and coordinated the 215t annual household hazardous waste collection in the Lakes
Region. Two consecutive Saturdays were designated as collection days for 24 participating
communities. An estimated 20,000 total gallons of waste were collected, containerized, and
transported to EPA approved end-of-life locations around the country.

¢ In cooperation with area communities, developed an update of the top regional transportation
priorities and submitted it to the NHDOT as required by state statute. Continuously to advocate
for needed projects.

¢ Convened several meetings of the LRPC Transportation Technical Advisory Committee (TAC)
to enhance local involvement in transportation planning and project development. The TAC
advises the LRPC on transportation projects of regional significance.

** In cooperation with the NH Local Government Center, hosted and organized three public
Municipal Law Lectures where practicing attorneys provide a legal perspective on local planning,
zoning and other municipal issues. Recent lectures included: Procedural Basics for Planning and
Zoning Boards; Environmental Permitting: The Role of Local Officials; and Road Access and
the Municipal Planning Process.

¢ Secured funding from the NH Homeland Security and Emergency Management (HSEM) to
assist local communities with the preparation of all hazard management plans.

ALEXANDRIA * ALTON * ANDOVER * ASHLAND * BARNSTEAD * BELMONT ® BRIDGEWATER * BRISTOL * CENTER HARBOR * DANBURY ¢ EFFINGHAM *
FRANKLIN * FREEDOM * GILFORD * GILMANTON * HEBRON * HILL * H?LDERNESS o LACONIA * MEREDITH * MOULTONBOROUGH * NEW HAMPTON ©
NORTHFIELD * OSSIPEE * SANBORNTON * SANDWICH * TAMWORTH * TILTON * TUFTONBORO * WOLFEBORO
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Awarded $50,000 from the U.S. Economic Development Administration to prepare a
Comprehensive Economic Development Strategy (CEDS) for the Lakes Region. A completed
CEDS will provide communities with improved access to EDA funding for infrastructure and
economic development projects, a benefit not currently available.

Conducted over 160 traffic counts around the region, in cooperation with the New Hampshire
Department of Transportation (DOT). LRPC is also preparing and updating local road
inventories, on a town-by-town basis, that will be used by the DOT.

Convened six Commission meetings, which featured a diverse range of topics ranging from: a
Legtslative Night which featured a broad array of proposed legislation, including implementation
of a new woodland buffer provisions in shoreland areas, expanding job creation incentives in the
LRPC area, swim lines in public waters, and promoting agritourism; presentations on climate
challenges including global warming and the effects on NH resources and economy as well as
opportunities presented by climate change; an update of LRPC’s Regional Goals and Objectives
which was accomplished with discussions and recommendations over the four area meetings and
adoption in September of this year; an amendment to the Standing Rules and Procedures for the
LRPC Transportation Advisory Committee; and an opportunity to exchange viewpoints and
make recommendations for amendments to the Comprehensive Shoreland Protection Act
(CSPA).

Continue to represent the region on several boards and committees related to the economic and
environmental well-being of the region, e.g., the Belknap County Economic Development
Council, the Grafton County Economic Development Council, the Pemigewasset River Local
Advisory Committee, etc.

Reviewed project proposals through the NH Intergovernmental Review Agreement that
provides the region and local communities an opportunity to respond to applications seeking
state and federal aid. LRPC reviewed many proposals having a combined investment total
greater than $131 million in the Lakes Region.

Held a hands-on GIS workshop fér local officials on the use of GIS.

Authored and presented a model steep slope ordinance for use by municipalities interested in
preserving steep slopes, in cooperation with the NH Department of Environmental Services.

Continue to represent the region at meetings of the Lakes Region Household Hazardous
Product Facility in order to explore the ways and means that the facility may encourage other

communities to participate.

Completed an inventory of age restricted housing in New Hampshire in cooperation with the
NH Housing Finance Authority.

Completed a School Enrollment Study which showed that the number of school-aged children
generated from new single family housing is declining in both NH and the Lakes Region.

Conducted the Granite Municipal GIS Survey in cooperation with the UNH Complex Systems
Research Institute.

Ordered and distributed many copies of the NH Planning and Land Use Regulation books to
member planning boards at considerable savings.
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Sent a copy of “Regulating Development on Steep Slopes, Hillsides and Ridgelines” to the
conservation commission, as requested.

Summarized area community minimum road standards information for the town and discussed
local considerations in developing standards.

Reviewed and commented on proposed changes to the town’s zoning ordinance, as requested.
Reviewed and commented on a draft Conservation Subdivision Ordinance prepared by the town.

Developed a Hazard Mitigation Plan in cooperation with local and state officials; the plan has
been conditionally approved by federal authorities.

Provided guidance relative to the National Flood Insurance Program.
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Tr-County
Community Action

Serving Carroll, Coos & Grafton Counties
448 WHITE MOUNTAIN HIGHWAY, TAMWORTH, NH. 03886
[603] 323-7400 ~ Toll Free 1-888-842-FUEL (3835) ~ Fax (603) 323-7411

To the SELECTMEN and RESIDENTS of the TOWN of EFFINGHAM

The Tri-County Community Action/Carroll County is a private, non-profit agency
that was established in 1965. The Carroll County Resource Center is located at
448 White Mountain Highway, Tamworth, NH. We have been contacted 567
times by Effingham’s citizens, processed 194 Fuel Applications and/or
Electric Assistance, 29 elderly, 23 disabled and linked 321 with other
programs.

TRI-COUNTY COMMUNITY ACTION HAS SPENT $141.537.00 ON
EFFINGHAM’S CITIZENS BETWEEN JULY 1. 2006 AND JUNE 30, 2007.

Tri-County Community Action is dependent upon funding from your town and
neighboring communities countywide to provide necessary services for the less
fortunate citizens in our communities. The local funds are used to make available
local intake and support for federal and state programs including Fuel
Assistance, Electric Assistance, Homeless Prevention, Weatherization, electric
utility conservation programs and the distribution of USDA Surplus Food to 13
Food Pantries, five dinner bells and a nursing home throughout Carroll County.

We greatly appreciate the support and look forward to continued cooperation and
partnership with your town’s residents, elected officials and staff.

Carroll County Community Contact has successfully partnered with individuals
and families to assist them to identify barriers blocking the way to self-sufficiency

We have provided information, referrals and assisted with advocacy for more
t/h,an 16,293 contacts in Carroll County last year

1
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arge M. Webster
Community Contact Manager
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MEDSTAR EMERGENCY MEDICAL SERVICES
Report To The People Of Effingham — 2007

Each year seems to present new challenges to the emergency services. First responders face new threats each day as
they provide their services. Increased risk of disease contraction by patient contact, dangers posed from increases in
violent behavior, and new dangers posed by their work around sophisticated safety systems in automobiles, are but
a few of the risks they run each day. Over the past few years we have seen a dramatic decrease in the number of
people willing to accept such risks. This too complicates an already difficult responsibility. Those who continue in
these critical roles are to be commended. Those of us in the role of department heads also face the very difficult
task of managing our budgets. Major increases in the cost of fuel, insurance, and supplies are making the provision
of service in a cost effective manner, nearly impossible. All of these factors are challenges we must meet for
sometime to come.

I would like to again thank the people of Effingham for their continued support. We are proud to serve your
community. A special thank you to The Board of Selectmen, The Effingham Fire & Rescue Department, and The
Effingham Police Department, it is a pleasure to work with each of them. I commend them all for their dedication
to your community.

2007 again proved busy for Medstar with 1726 responses in our 6 town coverage area, along with 37 mutual aid
calls to other towns, for a total of 1763 emergency calls.

Effingham Emergency Responses — 2007

Medical Aids: 114 Resident Transports: 57
Motor Vehicle Accidents: 14 Non Resident Transports: 27
Trauma: 18 Advanced Life Support Care: 51
Assist FD: 46 Basic Life Support Care: 31
Assist PD: 2 Patient Assist W/O Transport: 31
TOTAL: 192

Respectfully Submitted,

Randy Hayford

Medstar EMS
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VNA HOSPICE OF SOUTHERN CARROLL COUNTY
& VICINITY

2008 APPROPRIATION REQUEST

DATA SHEET: TOWN OF EFFINGHAM, NEW HAMPSHIRE

As you may recall, VNA-Hospice appropriation requests are based on Agency
losses from services provided to citizens of your community for the PAST year.
Thus, Towns know exactly what they are being requested to support. The
number of visits/service incidents to your community for the past few years
were:

Your Budget Year 2005 2006 2007 2008
Total VNA-Hospice Visits 1,319 1004 817 1087
Unrecoverable Sve. $2,272 $19 $1,405 $10,476
Billing
Appropriation Request $3,729 $2,294 $3,178 $3,499

EFFINGHAM - This year’s request is a reflection of a major increase in
nonpayment for services rendered and a 33% increase in total agency visits.

The Agency continues to experience particularly high costs in the Home Health
Care area — costs that were much higher than reimbursements. Over the past
several months the Agency has made significant reductions in agency expenses —
including a 22% reduction in staff, without having to reduce any of the services
to our clients.

The Agency provides services to 11 communities. Effingham accounts for just
over 4% of this past fiscal year’s total Agency visits.

VNA-Hospice of Southern Carroll County and Vicinity greatly appreciates the
continuing support of your community.
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The Mental Health Center

NGE thern 25 West Main Street, Conway, NH 03818 * 603-447-2111 ® Fax 603-447-1021

i oY .
H Uitian >ervices 70 Bay Street, Wolfeboro, NH 03894 ¢ 603-569-1884 * Fax 603-569-1882

Report for the Town of Effingham: 2007

Amount Requested: Mental Health Center $716
Number of Effingham Residents Served
Mental Health: 19 residents served (fiscal 2006-2007)

OUR MISSION: To assist people affected by mental illness, developmental disabilities and
related disorders in living more meaningful lives.

The Mental Health Center is a private nonprofit agency providing high quality, accessible
mental health services to the residents of our county. The outpatient and emergency services
are funded by a combination of client fees, grants, contracts, fund raising and town
appropriations.

Persons who use our services are treated for conditions such as depression, anxiety, post
traumatic stress disorder, physical or sexual abuse, bipolar disorder, schizophrenia, drug and
alcohol abuse and problems relating to relationships and social conditions.

We provide a range of services including counseling, psychiatric treatment and medications,
vocational services, case management, 24-hour emergency services, specialized children’s
services, educational groups, residential services, and school, home and community-based
treatment.

The Mental Health Center has contracts or reimbursement arrangements with most types of
health insurance. Clients without insurance are assigned a fee based on family income. Our
fee scale slides as low as $15 per session for up to ten sessions. We provide services for
community residents in need for a price that is far below the cost of providing such services.
Receiving funds from the towns in our county is one of the ways that we offset these costs.
Our goal is to be able to provide services before problems escalate into crises, which are
more damaging to the individual, family and community, and are much more expensive.

Our approach to treatment is strengths-based, which means that we encourage our clients to

www.NorthernHS.org

BERLIN « COLEBROOK ¢ CONWAY ¢« GROVETON ¢ LANCASTER ¢ LINCOLN ¢ LITTLETON ¢ WOLFEBORO * WOODSVILLE
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be as self-reliant as possible. We attempt to work with clients so their ability to continue to
function in the community is paramount while safety is maintained.

When the community mental health centers were established in 1965, the goal was to provide
accessible services to prevent unnecessary psychiatric hospitalizations. The Mental Health
Center is observing its forty-second year of working hard to meet that goal.

Other Information related to the services that we provide:

1.

2.

19% of our consumers are self-pay

We have a sliding fee scale and use town funding to help support Effingham
residents.

90% of our total revenue is funded through Medicaid
Average number of visits is approximately 10.

The amount requested from the Town of Effingham has been consistent in the
past several years.

Northern Human Services provides locally-based services in the Effingham
community.
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WHITE MOUNTAIN COMMUNITY HEALTH CENTER

MISSION
The mission of White Mountain Community Health Center is to serve as a safety net healthcare
provider serving those who lack the ability to pay for needed services.

The mission of Family Planning and Prenatal Programs is to assist low-income women, teens
and their partners to develop an informed approach to maintaining their personal health and to
make responsible decisions concerning the planning of their families. The services provided
include well woman care (annual physicals, health screenings and related services), prenatal
care, sexuality education, nutritional counseling and related social work services.

The Prenatal Program provides complete prenatal care from conception through the post-
partum period. Medical care, social work services and nutritional counseling are all part of the
comprehensive program. There is no other program providing prenatal care for low-income
families in the Carroll County area.

The mission of the Child Health Program is the prevention of disease and the early
identification and treatment of potentially dangerous physical and emotional conditions. The
clinical team (consisting of a pediatric nurse practitioner, public health nurses, social worker, and
nutritionist) provides regular physical exams, immunizations, developmental assessments and
hearing and vision screenings, and additional support services. The staff works closely with
other local and state programs to coordinate the care of enrolled children and also to avoid the
costly duplication of services.

The_Healthy Smiles Dental Program provides dental services to children up to 20 years of age.
Dental hygienist services include oral examinations, sealants, x-rays and oral hygiene instruction
and education. Dentist services include oral examinations, diagnostic evaluations and treatment,
basic restorative services such as fillings and education. We refer as needed for more specialized
dental care.

The goal of Partners in Health is to help families find the information, resources, and support
they believe will be most helpful in meeting the challenges of their child’s chronic health
condition. These services include patient education, recreational and social activities, support
groups, providing information for parent advocacy local and state level, locating respite
opportunities for parents and providing financial assistance for identified areas of need. PIH is
totally funded through Medicaid reimbursement and the Hood Center of Dartmouth.

The mission of the Primary Care Program is to assist low-income men and women with their
health care needs including maintaining health. The services include physicals, sick call visits,
diagnosis and treatment of medical issues, lab testing, hearing and vision testing, nutritional
assessment and counseling, and tobacco cessation. We refer patients for services such as
diagnostic testing and treatment beyond our scope. There is no other primary care program
providing a sliding fee scale for low income families in the Carroll County area.
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In addition, WMCHC provides other services that assist patients with a variety of needs
including medications, transportation, and specialized medical care at no cost to your town.
Such services include:

Medication Bridge Program

To assist our patients with their long term pharmaceutical needs for chronic conditions.
Medications are donated by the pharmaceutical companies. WMCHC pays the employee who
performs this function, so there is a nominal processing cost to the patient. Last year this
program saved participants $143,000 in medication costs.

Pharmacy Fund

To assist our patients with their immediate pharmaceutical needs, such as antibiotics, which
Medication Bridge does not cover, or to assist patients with their medications during the six
week processing period for Medication Bridge. This fund is paid for entirely through our
fundraising activities.

Transportation Fund

To assist our patients with their transportation needs for medical care. Given the distances
involved in our area and the lack of public transportation, WMCHC saw a need to provide a
method of helping patients get to their appointments to places as far away as Portland and
Hanover (Dartmouth). The NH Electric Coop generously donated $1,000 this year to fund this
program.

Medical Consultation Fund
This fund assists our uninsured or underinsured patients with paying for medically necessary
services at other facilities when other assistance is not available.

Breast and Cervical Cancer Program

WMCHC participates in this New Hampshire program in which women who are our patients are
screened here at the Center. If a screening results in a health issue requiring follow up, the
program will assist the woman with that follow up. Funding is from the State of New Hampshire.

Shirley Rae Moon Walker Fund

This fund assists women who are our patients and who do not qualify for any other program in
obtaining mammograms and ultrasounds for screening or diagnostic purposes. WMCHC is the
administrator for this fund, which is maintained entirely by private donations.
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